
The Goals relate to the period 2009-14. The SMART targets are
particularly focussed on the present year, 2009-10.

What Who Time
Goal 1 Engage with local

community by welcoming
its members and by
supporting community
activities 

SMART 1 Run three events
(performance, fair etc) in
Church & Centre to which the
public is invited

“Entrepreneurs”
in congregation;
PCC

By Summer
2010

SMART 2 Have Shemmonds Room
open 9.00am – 4.00pm, Mon-
Fri

PWs &
Evangelists

By Easter 2010

SMART 3 Planning phase for playground
at Pensby Church (research,
permissions, funding)

Pensby warden
& committee;
Stg Cttee, clergy

By Easter 2010

SMART 4 Recruit five new members of
MU, each under 60 years old

MU Committee
& members

By Summer
2010

SMART 5 Explore the possibility of a
church plant in Heswall Hills

Clergy, Readers
& PWs, Home
groups

By Dec 2010

Goal 2 Turn Christians into
disciples

SMART 1 Have Welcome leaflet in pews Clergy October 2009

SMART 2 Monthly welcome tea/meal for
newcomers in someone’s
home

Clergy,
Readers, PWs
and others

By Christmas
2009

SMART 3 Identify ministries for all
current Growing Leaders
participants

Clergy By Easter 2010

SMART 4 Increase by 20 the number of
people involved in discipleship
groups and house groups

DT, Clergy,
Alpha Team

By Easter 2010

SMART 5 Double the number of people
involved in prayer triplets

Readers, PWs By Easter 2010

SMART 6 Run a prayer-focussed event
such as 24-7, labyrinth or
Windsails

Alan Johnston,
Jean Thompson,
Clergy, Readers

By Easter 2010

SMART 7 Identify participants for
Growing Leaders II

Ian, Paddy,
Leadership team

By Dec. 2010

Goal 3 Evangelism among people
of all ages

SMART1 Run seniors’ Holiday at Home
in Summer 2010

Marj Burden &
team

July-August
2010

SMART 2 Sustain Open the Book teams
and schools’ visits to churches

GPB and OtB
teams

October 2009

SMART 3 Establish school assembly
team, run regular assemblies

GPB, Hilary Bird By Christmas
2009

SMART 4 Run two outreach Courses,
each with at least 8 guests
who stay in continuation
groups

Clergy,
Readers, PWs,
PCC 

Autumn 2009 &
Spring 2010

SMART 5 Develop team to run “Messy
Church” ten times in year

Messy Church
team

To Summer
2010

SMART 6 Review structure & leadership
of children’s work & msn 

Clergy,
children’s & msn
leaders

By Easter 2010


